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CAREER

e 2000 HS GRADUATE AUBURN HS (AL)

* COLLEGE: ALABAMA HUNSTVILLE 2001-04
* Drafted by Oakland A’s 2004

« MINOR LEAGUES 2004-2011

e CITY BASEBALL 2012 — PRESENT

e BALLARD HIGH 2016-17

* CHICAGO CUBS 2018

e SEATTLE UNIVERSITY 2018-2021
 SEATTLE PREP — CURRENT

e RESIDE: SEATTLE, WA (MAGNOLIA)
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COACHING PHILOSOPHIES

* BE YOURSELF, BE GENIUNE, BE ENTHUSIASTIC, BE PREPARED
* GET TO KNOW YOUR PLAYERS AND PUT THE TEAM FIRST

* CREATE ATEAM IDENTITY

* PRIORITIZE COMPETING, PRECISION, EXECUTION

* “My Goal is to build young men through the Game of Baseball. I'm trying to build competitive
baseball players that are great teammates”

BCA [ |25 s scimwns,

Northwest Baseball Coaches Association



BUILDING DEVELOPMENT PHILOSOPHIES

* PERSONAL EXPERIENCE AND LEARNING
FROM OTHERS

* LIFELONG LEARNER....ADAPT



High Rep Glovework

Hammer Core Fundamentals

“Consistency over Time”
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High Rep
Glovework

Hammer Core Fundamentals
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Daily Fundamental Series #1

* Pick Series — Funnel, Backhand, Forehand
* Routine GB Walk-Through

* Routine Backhand Short-hop

* Forehand Short-Hop Press Thru

* Create Your Own Hop Dirill

e ***Mix in variations w hand flips, fungo’s and machine
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Pre- Practice
Catch Play

*Have a plan
*Connect w/ Players
*Walk the lines




High Rep
Throwing Routine

Get More Reps making game throws
from your position



Daily Fundamental High Rep Throwing

* Ball In Glove Throwing Routine — High Rep, Multiple Position Throws
* Routine Walk Through
* Multiple Angle Backhand
e Multiple Angle Forehand
* Throws on the Run multiple arm angle
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High Rep Fundamental Work: Builds Confidence
through Preparation

* Infield defense can be stressful and create anxiousness for a lot of players...Leading to errors and
multiple error games. Building in a successful routine can give a player a foundation to stand on when
confidence is waning. Encourage game speed reps..... Constructive talk to our players is critical and will

build them up.
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Post Your Detailed Practice Plan

HARTFIELD BASEBALL PRACTICE SCHEDULE
MONDAY, JANUARY 25, 2021 GOOD PRE-SEASON PRACTICE #15

ANNOUNCEMENTS "
e
OUT. GRIFFIN, HUMPHRYES, GA JACKSON, GR JAGKSON, JOHNSON, RUSHING, STROUD, WARDEN, WILSON s |
TEAM STAGING ARER
1. 38 DUGOUT 2143518 DUGOUT 9T GRADE. DECK STH GRADE. 1B TUNNEL/BULLPEN
— ORK. 2:40 P
‘HIT (SMITH)
o o =3 o
(75 PERSONAL ROUTINE/ATT 350 EVERYDAYS 5o Evemyoays 50 vERDAYS
. BLOCK w20 PENDAY SDRILL _|1:20. KAUNASH SHORT/VOLUME GB WORK
™1 =2 o1 ™2 3 1 s
SRADIEY Fis Fizs Siooms | WURNZENMAY-DAY4 |pRArecuARt| rumvise | RAGANS
RosERTs | WewvILE NEWMAN. DAYS X 7
B STRINGER| 3 Whum D TAUM-GATGHDATS | _sow:s | coruwems
SSTUMPR- GATGH PEN | _jAMES4 | MOGARRH./4 | LSERIEIDS
cavor | _wiwis

EVERYDAYS (1- BR AT H, 2- ACTIVE, 3-LADDERS, 4-PLYO, 6-JBAND)/ THROW PRO

PRACTICE- 3:55 PM
ACTIVITY

TIME GROUP COACH EQUIP

330- 356 (26) AL JH ED (I- ACTIVE, 2- HURDLES, 3- ] BAND) Mo x
5. 410 (15) AL TEAM DEFENSE- CLEMSON TURBO PFP. AL BALLS/BUCK TURF
410 415 @) AL ‘SMASH PRACTICE SET UB/EAT AL BPSETUP AEWD
4:15- 606 (50) AL SMASH PRACTICE (SEE SP SHEET) AL BPSETUP | FIELD/PDF
505- 516 (10) AlL PITCHERS POST HAB/DO YOUR JOB Al X FACIUTY
516520 ®) AlL DEBRIEF BOX X DUGOUT

EVERYDAY BASERUNNING- AT HOME ‘TEAM DEFENSE- CLEMSON TURBO PFP

HTO 1B, GROUND BALL, OVER THROW. RDI-3-1. 1-63, 1-3 SOUEEZE, 5-4-3

HTO 1B, BASE HIT, TURN RD2- 41, 1S BUNT, 1-2:3,6-4-3

HTOZB RD3- 3.6-1, 1-3BUNT, 3.1.2, 4-63

POST PRACTICE- 5:30 PM
POSITION DAY | TEAM LIFT SaTH

DAY 1- CANOY, MCGARRH
HEAVY ROPE- 6X60- CANOY/4X60- MCGARRH
PITCHERS HARRIS EIGHT ROOM|

DAY 3- LD LEWIS, NEUVILLE, NEWMAN, B STRINGER

6X15 SHUT, 6X60- LD LEWIS, NEWMAN/4X60- NEUVILLE, B STRINGER
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Heavy Hitter Daily Drills

* Roll-Outs w/ Throw

* Routine GB’s w/ Throw

e 1B Fielding Arc — Footwork

e V-Drill = Multi arm angle throws

e Multi Position Throwing on the Run — multi arm angle
* MIF Multi Ball DP Drill

* CIF Fielding Bunts w/ Throw to 1B

* Full Infield - Infield In Plays w/ Throws to plate

“Create your defensive identity and build your routine around it. If you are passionate, consistent and believe in your
message.....SO WILL YOUR PLAYERS”
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Adjustability

* Have your staples, but learn your players and their skillsets, and adjust your teaching to maximize
player performance.
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Special Than

LES SCHWAB
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